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Training and Staff Development
This award recognizes exceptional training and staff development by organisations (either facilities, or groups) within the aged care sector.  This may include efforts to integrate staff training and development to continue to lift the standard of client focused quality care; creative and innovative staff training and development, which can provide an example to other aged care organisations. 

Your entry should:
· Outline the programme(s) and its objectives

· Describe how your organisation identified, designed and implemented your training programme(s)

· Describe the outcomes of the training and feedback from staff, residents and family (where appropriate)
1.  
Entries demonstrate creative and innovative approaches to staff training and 
     
development, which could provide an example to other aged care organisations
Possible questions to consider when making your entry:
· Can you demonstrate how the training and staff development programme(s) are creative and innovative?  For example, outline any specific or notable features in programme design, cost, content, access, evaluation etc.

· How does your programme(s) provide examples of innovation which could be of possible benefit to other aged care facilities?
2.  
Entries must demonstrate successful practices that encourage, foster and enable participation and involvement of staff in training and development programmes

Possible questions to consider when making your entry:
· Can you give examples of the sorts of practices which have been implemented and have resulted in encouraging staff to participate and succeed in training and development?

· What consultation did you undertake with staff during this programme(s)?  What has been their  feedback?

· How have you ensured that these successful practices will become embedded in management and staffing policy and culture?

3.  
Entries must demonstrate methods of staff training and development which aim to create a workplace culture of ongoing professional development in order to provide excellent care

Possible questions to consider when making your entry:
· What evidence or feedback do you have to support how your entry has made a positive impact in the workplace?

· Can you explain or demonstrate immediate and ongoing benefits resulting from the training in terms of quality of care for residents?
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