
The RAI in Residential Care: Quality Improvement 

Where the Rubber Hits the Road 



Roadmap

• Hopes and fears for RAI in NZ

• Introduction to Hillel Lodge

• The RAI in real time

• The  beauty of benchmarking

• Successful RAI journeys

• Hopes and fears revisited 



Hopes and fears



Coordinate, develop, maintain 

and disseminate health information
in Canada 

CIHI Mandate



Provide a national repository and ensure 

data quality, privacy and security

How do we achieve our mandate?

Set common data standards to ensure 

comparability

Release reports and analysis

Support data providers and users



The Hillel Lodge story



Hillel Lodge in Ontario improved quality 

every year since implementing the RAI!
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The RAI in real time



The RAI assessment is built into vendor 

software for point of care capture



Hillel’s Director of Care loves her new 

touch-screens!



The care team immediately sees a report of 

triggered CAPs and scale scores

../../InterRAI/CAPs/CAPs Manual _March 2008__revFeb2010.pdf


What do Hillel staff say about using 

the RAI for care planning? 

“The RAI has improved our care plans…they’re more 

individualized….”

“This has led to improved care….”

“Care plans take less time to complete, especially for new 

admissions….”

“We are more focused on what the resident can do.…”



How are they using the RAI outcome 

scales? 

“Even our doctors ask for the resident outcome measures!”

“We all use a common language now”

“We show family members how their loved one is 

progressing or declining”

“We measure a new treatment’s effectiveness”

“We identify areas of change in a resident we may have 

otherwise missed.”



The beauty of benchmarking



“I almost had a heart attack!!”
Morag Burch, Director of Care

Risk adjusted prevalence of urinary tract infections 

Source: CIHI, CCRS 2010 – 2011
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They had other areas of concern



How did they achieve these successes?

“We looked at everything!”

– What, how, products, policies and 

procedures

“We engaged key partners…”

– Shared experiences at RAI 

Coordinator Network meetings

– Created new Quality Improvement 

Committee

– Established focused quality groups 

(e.g. Falls Committee)

– Began reporting QIs to the Board and 

Hillel community

– Participated in public reporting!!



Homes can use comparative reports to 

focus their quality improvement efforts
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Where do we stand compared to other 

homes on antipsychotic use at 17%?

17%

Source: CCRS, 2008-2009

“Our” home

Antipsychotic use in low risk residents



Our restraint rate of 15% lower than our 

antipsychotics but our performance relative 

to others is worse….
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…and we’re almost off the chart on the 

prevalence of pressure ulcers at 15%!

Source: CCRS, 2008-2009

15%

“Our” home



Where would you begin?



A successful RAI journey begins 

with a good roadmap and toolkit



Successful implementations promote 

consistency and sustainability

> Implementation toolkits

– Readiness survey

– Checklists

– Forms/templates

– Streamlining tips

> Resources

– Regional experts/trainers

– Help line

– Online Q & A

– Web conferences

– Mentor homes



Training must address all aspects of 

collection, submission and use of data



What helped at Hillel?

Leaders “believed” in the RAI…

“Acknowledge that it’s hard at first…but 

the benefits you reap are great”

“We loved the provincial toolkit”

“We learned about picking the right people 

to train”

“We had mentors…now we mentor others”



Success in Saskatchewan

Aberdeen Saskatchewan: David McLennan 

Wadena.Restraint.Use(EN).wmv


Hopes and fears revisited



Questions?

Comments?

Ideas?

nwhite@cihi.ca

www.cihi.ca

I’ll show you my data…if you’ll show me yours


