
Why do this?
We are encouraging all our members to meet with local 
candidates as part of our election campaign, a powerful 
way to educate and inform them of the issue of fair pay 
for aged care nurses.

 » Meeting face-to-face with candidates is by far  
the most effective way to do this as it helps them 
internalise the issues

 » It also helps you build a relationship with them on  
a human level, which can serve your facility and  
the sector going forward

 » If they become MPs they are much better able  
to represent our sector in Parliament

 » If not, they will have a deeper grasp of the issues  
to inform ongoing work and relationships.

All party candidates will value and be very receptive to 
meeting with you and discussing these critical issues 
as part of building their constituency profiles, their 
connections and their campaign platforms.

Meeting your  
local candidates

Find your local candidates
A full list of political party candidates across all 
electorates will be available on the NZ Electoral 
Commission website toward the end of August  
www.elections.org.nz/

You can also find local candidates by:

 » Checking electoral billboards in your area

 » Monitoring the news media locally and nationally

 » Visiting political party websites – listed below

www.national.org.nz/team

www.labour.org.nz/ourteam

www.nzfirst.org.nz/team

www.greens.org.nz/ourpeople

www.act.org.nz

www.maoriparty.org

www.top.org.nz

If you have any further questions, please contact 
Neil Miller, and he will be happy to help:

neil@nzaca.org.nz

04 473 3159
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INFORMATION ABOUT 
YOUR FACILITY

Prepare a brief information 
sheet about your facility 
for your candidate to take 
away, including contact 
details, and some of the 
following suggested 
information to provide 
context for the issues 
being discussed:

 » Services provided

 » Number and age of 
current residents

 » Any relevant data on 
residents such as 
increases/decreases in 
numbers in recent years, 
average age changes, 
care needs etc

 » Staff total/number of 
registered nurses and 
caregivers on your staff

 » Any relevant data on 
workforce changes

 » Financials – consider 
whether you are 
prepared to discuss the 
financial position of the 
business and  
if so, how much you are 
prepared to disclose 
underpinning the need 
for government support  
for Fair Pay for Nurses

 » Your facility’s role in the 
community – including 
any volunteer hours, 
connection with families, 
value for residents in 
being part of their 
community

RESEARCH THE ISSUES 
AND KNOW YOUR KEY 
MESSAGES

Use the key talking 
points we’ve provided as 
a basis for your meeting. 
Clarify the key messages 
you want to get across. 
Be armed with some 
statistics. And ensure you 
can articulate what it is 
the sector is asking for. 
You may want to prepare  
a one-to-two-page 
briefing sheet for them  
to take away.

THE HUMAN TOUCH

Real-life anecdotes/
experiences are the 
most powerful way of 
demonstrating the reality 
of the issues facing the 
sector. Do you have any 
stories you can tell about 
what your facility is 
experiencing: recruitment 
challenges, financial 
challenges, increasing care 
needs etc? And are there 
any RNs in your team you 
could introduce to the 
candidate to share their 
stories and perspectives? 

AFTER THE MEETING

Follow up with the 
candidate in an email or 
letter to thank him/her 
for meeting you and take 
the opportunity to restate 
your main points. Consider 
ways to stay in touch 
such as adding them to a 
newsletter, sending them 
any news items or reports 
on issues you’ve discussed.

Preparing for the meeting
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Member talking points 
for local candidate 
meetings

Supporting Fair Pay for New Zealand’s  
aged care nurses
About our nurses
 » More than 5,000 registered nurses work in  

aged residential care homes in New Zealand.

 » On average, aged care nurses earn at least $10,000  
a year less than nurses who work in public hospitals.

 » That’s not because they are any less skilled or 
important, but because of years of underfunding  
of the ARC by successive governments and 
undervaluing of the care of older people.

 » Covid-19 has reminded us just how important our 
nurses are. Thanks to their skill and leadership  
more than 99% of rest homes in New Zealand  
had zero Covid-19 cases.

Why are aged care nurses special? 
 » They care for the health and wellbeing of more  

than 36,000 of our most vulnerable people in  
650 rest homes around New Zealand.

 » They are expert clinicians, managing multiple 
complex health conditions, as well as palliative  
and end of life care – all without the support  
of the clinical teams available in hospitals.

The following bullets provide some of the key facts 
and points that you can raise in your discussions with 
candidates on the Fair Pay issue for the next election.  
They are only a guide, but should assist with a wider 
national perspective.

About the New Zealand  
Aged Care Association

The leading voice of aged care in 
New Zealand, the largest association 
representing the aged residential  
care (ARC) sector.

Over 600 members, representing  
90% or approximately 35,000 beds  
from New Zealand’s ARC sector. 

Just under 70% of all NZACA member 
facilities are privately owned or funded 
by charitable, religious or welfare 
organisations.

90%



 » They are team leaders in charge of health care 
workers who tend to the needs of our most fragile.

 » They bring humanity to healthcare, building 
genuinely loving relationships with people in  
their care and friendships with their whanau.

Why are they not paid the same as nurses  
who work in public hospitals?
 » Nurses who work in aged care have been 

undervalued for many years, a symptom of the 
historic underfunding of rest homes.

 » The amount of pay aged care nurses receive is 
directly related to the amount of funding rest  
homes receive from District Health Boards –  
a per bed, per day rate based on the level of care 
each resident is assessed for by DHBs when they 
admit them to rest homes – rest home, hospital, 
dementia or psychogeriatric level care.

Losing nurses when we need them most
 » In 2018, the Government, very rightly, improved 

pay and conditions for nurses who work in public 
hospitals in recognition of their value. DHBs were 
also required to recruit 500 more nurses. As a result, 
since then rest homes have continued to lose valued 
nurses to District Health Boards seeking better  
pay – which rest home providers are not funded  
to match.

 » Those rest home providers that can and do pay 
their nurses more have a retirement village to  
cross-subsidise their rest home offering. But contrary 
to popular opinion, rest homes are not profitable 
businesses. They rely wholly or largely on capped 
Government funding. 

 » Indeed, the sector is a broad church with a range  
of ownership structures, from corporate and private 
to trust, religious, welfare-run organisations and  
not-for-profit entities.

Research and reports
 » The Independent Review of Covid-19 Clusters  

in Aged Residential Care Facilities highlights 
the substantive work of the sector in 
preventing and managing Covid-19 outbreaks 
– this is largely due to the leadership and skills 
of aged care nurses.

“Acknowledgement by the Ministry of the 
substantive work done by the ARC sector to 
prevent and manage the COVID 19 cluster 
outbreaks.” (p. 3.).

 » The recent Review of the Health and Disability 
System released by Heather Simpson on  
16 June has called for pay parity issues to be 
addressed for all professions working across  
the health system.  

“The system should seek to address pay  
parity issues for professions working in 
different parts of the system” (p. 195).

 » Country reports1 on the impact of Covid-19 on 
rest homes globally are showing just how safe 
New Zealand rest homes compared to other 
countries are – for example of all the UK’s  
rest home residents, 5.3% were confirmed  
or suspected to have died from COVID-19, 
compared with 0.4% in Germany, and 0.04%  
in New Zealand.

1  https://www.theguardian.com/world/2020/jun/28/covid-19-risk- 
of-death-in-uk-care-homes-13-times-higher-than-in-germany

It is time to value aged 
care nurses and ensure 
the sector is funded to 
pay them what they are 
worth in parity with  
their peers who work  
in public hospitals.

More than 15,000 people 
have supported this 
by signing our Fair Pay 
campaign petition  
during June 2020.

The cost to Government 
of funding the sector  
to ensure pay parity  
for the 5,000 aged care 
nurses in New Zealand 
– an increase of at least 
$10,000 per annum  
per nurse.

Considering Budget 2020 
injected $4.37 billion into 
District Health Boards – 
we reckon there’s plenty 
to go round.

What we want
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